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Introduction
To keep everyone safe, clubs need to understand the risks involved in their activities and how to manage them.
What is risk & risk management?
· Risk - the chance that something could go wrong and cause harm
· Risk management - thinking ahead about what could go wrong, and putting steps in place to prevent it or deal with it if it happens
Why risk management is important for clubs?
As a club executive, you’re responsible for keeping members and attendees safe.
Good risk management helps to:
· Prevent injuries and incidents 
· Avoid legal and financial issues 
· Run smooth, well-organised events 
· Protect your club’s reputation
Things to consider when completing the risk assessment 
Activity
· Is it high-risk or physical? 
· Do you need a waiver? 
Location
· Is the venue safe and suitable? 
· Is it accessible to everyone? 
People & safety
· Could belongings be lost or stolen? 
· Do you need security? 
· Is alcohol involved? Are attendees of legal age? 
· What first aid is available? 
Transport
· How will people get to and from the event safely? 
Money & admin
· Are you signing a contract? (Make sure you understand it) 
· Do you need sponsorship? What are the expectations? 
· Are you selling tickets? What’s the refund policy? 
· Could the club lose money?
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Use this table to work out how serious a risk is by looking at:
· How likely it is to happen, and
· How serious the impact would be if it did
	
	
	Consequences

	
	
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic

	Likelihood
	High
	5
	10
	15
	20
	25

	
	Significant
	4
	8
	12
	16
	20

	
	Moderate
	3
	6
	9
	12
	15

	
	Low
	2
	4
	6
	8
	10

	
	Negligible
	1
	2
	3
	4
	5



	Likelihood Definition

	High
	Happens often

	Significant
	Will probably happen at some point

	Moderate
	Could happen sometimes

	Low
	Unlikely, but possible

	Negligible
	Very rare



	Consequences Definition

	Insignificant
	No real impact

	Minor
	Small impact (e.g. first aid, small cost)

	Moderate
	Noticeable impact (e.g. medical treatment, local concern)

	Major
	Serious impact (e.g. hospitalisation, major cost, media attention)

	Catastrophic
	Extreme impact (e.g. death, permanent injury, widespread media attention)



	Risk Ranking Score

	1 – 3
	You’re good to go, your current measures are enough.

	4 - 6
	Consider adding a few extra safety measures.

	7 - 11
	Put all appropriate safety measures in place before going ahead.

	12 - 19
	Only proceed if the risk is minimised as much as possible and no safer option exists.

	20 - 25
	Do not proceed unless the risk can be significantly reduced.
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To help you understand how to fill out the risk assessment for your event or activity, here is an example:
	Date of Assessment 
	21 May, 2026
	Event Details
e.g. type, date, time, venue/location
	Club Pub Crawl 
Friday 18th September 2026
8pm – late
London Tavern, Black Bull, Woolshed

	Assessor
	Club President 
	Signature
	



	Hazard
	Risk Ranking
	Risk Control
	Responsible Person
	Residual Risk

	Identified Risk
	How likely and serious the risk is (use the risk matrix)
	What you will do to reduce the risk
	Who will do it? (club, venue, leaders, etc.)
	Risk level after control measures

	Financial (e.g., event cancellation, unexpected costs)

	Student Injury   
	8
	· Leaders guide students away from obvious risks during the event.
· Club adds a statement at ticket purchase: attendees must be 18+ and are responsible for themselves and their belongings. 
· Club notes that purchasing a ticket acknowledges the significant risks.
	Pub Crawl leaders

Club committee 

Club committee 
	6

	Health/Safety (e.g., food allergies, injury, alcohol issues)

	 Alcohol Poisoning 
	8
	· Send pre-event messages about safety, including links to support services.
· Assign team leaders to monitor student behaviour and wellbeing and advise venue staff if needed.
· Plan to cater responsibly as part of ticket pricing.
	Marketing Officer

Club committee 

Club committee 
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How to complete the risk assessment 
1. Find the risks: Think about everything that could go wrong during your club event or activity. This includes things like safety, money, or the environment.
2. Write the risk down: Put each risk in the correct category in the “hazard” column.
3. Check the risk level: Use the risk ranking matrix (page 2) to see how likely the risk is and how serious it could be.
4. Plan how to reduce the risk: Decide what can be done to make the risk smaller and who will do it.
5. Check again: After taking action, use the risk ranking matrix to see if the risk is lower.
6. Decide if more action is needed: If the risk is still high, add more ways to reduce it and update the table.
7. Rethink parts of the event if needed: If you cannot make the risk low enough, consider changing or removing that part of the event.

	Date of Assessment
	 
	Event Details
e.g. type, date, time, venue/location 
	

	Assessor
	
	Signature
	



	Hazard
	Risk Ranking
	Risk Control
	Responsible Person
	Residual Risk

	Identified Risk
	How likely and serious the risk is (use the risk matrix)
	What you will do to reduce the risk
	Who will do it? (club, venue, leaders, etc.)
	Risk level after control measures

	Financial (e.g., event cancellation, unexpected costs)

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Health/Safety (e.g., food poisoning, allergies, injury, alcohol issues)

	 
	 
	 
	 
	 

	
	
	
	
	

	 
	 
	 
	 
	 

	Environment (e.g., waste, noise pollution)

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Skills-Based / Negligence (e.g., misrepresentation of club/AUSA)
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